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As Chair of the Board and Executive Director, we are pleased
to reflect on a year of meaningful progress and renewed
momentum.

This year marked the second year of our five-year strategic
plan, with a strong focus on strengthening our internal
systems and financial sustainability. These efforts have
helped position the organization for continued growth and
long-term impact.

This year marked a strategic expansion of our fund
development activities, with the introduction of new spring
and fall campaigns and the addition of a fund development
advisor. Together, these initiatives enhance our visibility,
broaden our funding base, and support long-term financial
sustainability.

Another key achievement this year was successfully
completing the operational standards process with BGC
Canada, reinforcing the strength of our practices and our
commitment to delivering high-quality programs and
services.

This year also brought transition and renewal. We extend our
sincere thanks to our interim Executive Director, Darley
Polony, for her contributions and dedication, while welcoming
new leadership and fresh energy as we continue to build on a
strong foundation.

We are grateful to our staff, volunteers, partners, and
supporters whose passion and commitment make our work
possible. Together, we remain focused on strengthening our
impact and ensuring a vibrant future for the communities we
serve.

With gratitude,
Alicia and Isabelle 

Isabelle
Prosnick
Executive
Director

A Message from the Executive Director& president

Alicia
Mancini
Chair 



valuesour

visiOn

missiOnour

To provide a safe and supportive
place where children, youth, adults,
and seniors can experience new
opportunities, overcome barriers,
build positive relationships, and
develop confidence and skills for life.

our
All children, youth, adults and
seniors discover and achieve their
dreams and grow up to be healthy,
successful, and active participants
in society.

Working Together

Belonging

Speaking Out

Encouragement and Support

Respect

We welcome everyone in a safe,
accepting environment based on
belonging and positive relationships

We speak out for children, youth, and
families so that we can make our
world better

We encourage and support every
child and youth to play, learn, and
grow to achieve their dreams

We ensure that everyone—children,
youth, families, volunteers, staff— is
heard, valued, and treated fairly

We work together with young people,
families, volunteers, our communities,
and government



Full-Time StaffBoard of Directors

Alicia Mancini
President

Jacquie Walker
Vice President

Tanya Greenidge
Treasurer

Justina Di Fazio 
Secretary

Valerie Manouk

Christian Ngosso*

Darley Polony
Interim Executive Director*

Isabelle Prosnick
Executive Director

Marie Rousseau
Director of Finance &
Administration

Cindy Smith-Cohen
Director of Programs

Leadership Team

Joanne Eberlin
Administrative Assistant

Daphney Setijabudiharsa
Early Childhood Education (ECE) 
Program Coordinator

Sabrina Bujo-Nagji
Children’s Program Coordinator

Samantha Forget*
Youth Program Coordinator

Erwan Gros
Youth Program Coordinator

Marc Paradis
Seniors 50+ Program Coordinator

Haya Bitar
Member Services Representative

*Departures
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PART-TIME STAFFour

 Shakera Ahmed
 Sky Alfaro-Cromwell
 Austin Auger
 Heea Sarah Bani 
 Cyndy Bastien-Kadkhodadei
 Kaylen Boudreau
 Kelsey Nichole Brooks *
 Lauren Burns
 Kassia Carreiro-Lee
 Josh Emanuel Cea
 Sherwin Cumberbatch *
 Rachel Dewling
 Kyle Dixon *
 Zoe Emard *
 Sharon Estrada Garcia *
 Toni-Anne Fowler
 Sabrina Gear
 Felix Horth Boudrias
 Christina Koukolas *
 Autumn Lucas
 Kareem Martin
 Grace McKirdy
 Jeremy Methot Pizzi *
 Sylvia Mignacca
 Alissar Mosfi

 Jacoba O'Hara George *
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 Diane Poirier
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 Kayleigh Sargent-Gardiner
 Ryoo Seungyon
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 Qiqi Zhong *

*Departures
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Seniors Programs
Keeping seniors active, connected & engaged

New Activities: Expanded our offerings
with the launch of Count Me In and
Sharper Minds.
Active Community: Brought back the
popular Summer Walking Group for
outdoor engagement.
Milestone Celebration: Honored Seniors
program coordinator Marc for an
incredible 35 years at BGC Dawson!

Impact:
1.Growing membership across Verdun &

surrounding areas
2.10+ volunteers supporting programs
3.10+ community partnerships

Youth Programs
Empowering youth voice & leadership

Youth Relaunches: Brought back the Council in
Training, Youth Council, and Photography Club.
Maintained with Purpose: Maintained and
protected our core programs ensuring a non
forced transition in the core team and members
Team Growth: Welcomed a fresh team to lead
these initiatives, including Coordinator Erwan.

Impact:
1.  Maintained safe, consistent space during

transition
2.Stronger focus on youth engagement & civic

participation
3. Increase in peer to peer support in mental

health conversations

NPI – Community Network & Partnerships
Strengthening collaboration & advocacy

Broadened Reach: Expanded community
engagement through the MESCN Health
& Social Services Forum.
New Alliances: Welcomed and integrated
fresh partner organizations into our
network.
Indigenous Connections: Deepened and
strengthened our vital partnerships with
Indigenous communities.

Impact:
1.26 collaborations
2.10 learning events
3.Key tools launched

programs highlightsEVENTS

Building stronger communities across all ages through connection, learning, and support

Early Childhood 
Growing strong foundations for families

New Launches: Successfully introduced the
Baby & Me and Play & Read programs.
Bilingual Literacy: Partnered with JAME to
deliver a bilingual literacy program for ages 2–
5.
Team Growth: Welcomed a fresh team to lead
these initiatives, including Coordinator
Daphney.

Impact 
1. 10+ partnerships
2. Increased participation & family engagement
3. Increase in service hours

Children’s Programs
Supporting creativity, learning & connection

High Demand: Strong, continuous interest
highlights the vital role our children's programs
play in supporting local families.
Deep Engagement: High repeat participation
across multiple sessions reflects overwhelmingly
positive experiences.
Expert Team: A dedicated blend of new and
returning animators drove the success of our
programs all year.

Impact:
1.  Community Trust and Engagement
2.  Accessible Recreation for All Families
3.  Belonging and Social Connection



Wene & Fitne Programs

Toning classes
17.4%

Chair exercise
17.4%

Aeorbics
16.2%

Yoga
15%

Pickleball-
advanced

13.8%

Pickleball-beginners
10.2%

Light Walking
6%

Recreation & Social Programs
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Participation by Location for 50+ seniors

Verdun Lasalle Other (Montreal) Lachine

Pointe-St-Charles

Verdun
64.3%

Lasalle
18.4%

Other (Montreal)
14.3%

Lachine
1.5%

Wellness, recreation, and support
programs helped seniors stay active,
connected, and engaged throughout
the year.

289 seniors participated in activities
totalling 1207 registrations.

senior’s program
EVENTS



Participation by Location
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Overall reach & engagement

Unique 
participants

More than 4,700
visits reflected a
strong
participation and
ongoing
engagement
across all
program areas.

Drop-in programming continued to be the strongest area of
engagement, accounting for the majority of youth and
young adult participation throughout the year.Youth aged 13–17 represented more than 70% of all

participants, demonstrating strong engagement among
teens throughout the year.

Participation by age category
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Pre-teens 11 - 12
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Young Adults 18 - 19
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Activity Registrations

Drop-in Programs 334

Learn On 42

Photography Club 6

Pre-teens 8

Youth Council 8

CITs & LITs 23

youth programs

Participation by Schl
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Gender Insights
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Children’s programs

Age Group Breakdown
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Programming Hours by
Activity

Hours

0 100 200 300 400 500 600

Afterschl program

Summer camp
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Spring camp

Special events
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1162
Programming

hours
delivered

237
Program
days
offered

Program
categories

268
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participants
activity

Registrations
Average

activities per
participant

Children aged 6
to 10 years old
represent
nearly half of all
participants
across all
programs
during the year.

Children’s
programming
operated across 237
days throughout the
year, delivering more
than 1,100 hours of
supervised
programming and
activities.



early childhood

Age Group Breakdown
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Gender Breakdown

Female
37.7%

Male
37.1%

Not specified
25.2%

Male 59

Female 60

Not
specified

40
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Program
Areas
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Activity

Registrations

Average
Activities per
Participant

Many families
participated in
multiple programs
and respite
activities
throughout the
year, indicating
strong ongoing
engagement.

Participation remained highly balanced
between boys and girls across early childhood
programming throughout the year.



Network &pARTNERSHIP  inITIATIVE - npi

Network Growth & Engagement

April-Sept. October-March
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Knowledge & Resource
Distribution

MESCN
Brochures

Printed
1,000

Health
Passports

Pringed
500

Dissemination
Event

Participants
200

Initiative Outcome

English Patient
Feedback Form

Improved service
accessibility

Bilingual Clinique
JAP website

Increased visibility for
English speakers

Senior Crisis
Resource Flyer

Enhanced access to
support

Health & Social
Services Forum

Increased awarenss
of services

20 70+100+
By the numbers

Community
Kiosks

365+
Community

Contacts
Forum

Participants
Meetings

Held

Representation and advocacy efforts
contributed to improved accessibility and
visibility of English-language services.

Service Improvement & Representation

Knowledge-sharing initiatives expanded access to
bilingual health and social service information.

Community engagement and inter-organizational
collaboration increased significantly during October
2025 to March 2026.



Health service collaboration NPI coordination

Indigenous community support

Youth & Family Support Indigenous services

The NPI-MESCN 

evolved into a more

collaborative network

model, strengthening

coordination, partnerships,

and collective action across

Southwest Montreal.

Npi pARTNERSHIPs



Darley Polony
 25 years of leadership | Interim ED 

 From youth coordinator to Director—
driving programs, structure, and

organizational growth.

% Legacy of Impact

Marc Paradis
 35 years of service

 Creating connection, wellness,
and engagement for seniors

since 1991.

D 35-Year Milestone

⭐ Board Leadership

Alicia Mancini
9 years of dedicated service

as Board Chair

A steady leader whose
vision and community roots

helped shape our growth
and 5-year plan.

 5-year anniversaries:
Marie Rousseau, Kyle Dixon

1-year anniversaries: 
Sabrina Bujo, Haya Bitar, Toni-Anne

Fowler,  Ryoo Seungyon, Shakera
Ahmed, Sylvia Mignacca, 

Alissar Mosfi

 Supporting children, families,
members and our community with

dedication and care.

ò Staff Recognition

⭐ Board Leadership

STAFF MILESTONES
Jackie Walker

4 years of dedicated service
as Board Vice-Chair

Supporting and growing our
board recruitment and

strategic plan.



2026

Financial summary
BALANCE SHEET

ASSETS
Current assets:

Cash

Short-term investments

Debtors

Prepaid expenses

LIABILITIES AND NET ASSETS

$ 204,326

68,464

60,236

5,956

Creditors

Amount held in trust (fiduciary)

Camp revenue paid in advance

Deferred contributions

$ 97,320

-

28,588

28,864

$ 296,677

276,000

73,798

5,495

$ 157,698

9,079

-

-

Current liabilities:

$ 338,982 $ 651,970

STATEMENT OF REVENUE AND EXPENSES

Fixed assets $ 662,289 $ 725,000

$ 1,001,271 $ 1,376,970

Deferred contributions related
to fixed assets 18,030 33,199

NET ASSETS

Owen Dawson Fund

Dawson Trust Fund

Invested in fixed assets

$ 27,265

19,981

623,954

$ 27,625

19,981

655,974

Unrestricted 157,269 473,774

$ 172,802 $ 199,976

$ 828,469 $ 1,176,994

$ 1,001,271 $ 1,376,970

REVENUE

Centraide

BGC Canada

Provincial Grants

$

20,929

222,705

$

58,870

253,125

-

Grants

220,350

242,574

36,828

190,791

250,350

256,468

66,206

189,195

Federal Grants

Municipal grants (Verdun)

Activities

Private sector program contributions 40,477 65,673

$ 1,064,836 $ 1,323,797

2025 2026 2025

EXPENSES

Other program expenses

Salaries

Professional fees

Repairs and maintenance

$

54,098

59,657

5,189

23,006

$

64,908

32,971

7,087

22,229

31,653

27,574

52,415

-

32,087

12,335

48,207

7,780

Administrative expenses

Heating and electricity

Travel and representation

Depreciation of fixed assets

Insurance

Municipal and school taxes

Non-recoverable taxes

16,588 16,248

5,949 3,706

Association dues and training

Equipment, repairs, and website

- -

$ 1,413,361 $ 1,230,388

ACTIVITIES MANAGED 
AS A FIDUCIARY

Revenues - Centraide

Expenses - Centraide

$ 225,000 $ 75,000

(225,000) (75,000)

EXCESS OF REVENUE (DEFICIT)
OVER EXPENSES $ (348,525) $ 93,409

82,161 113,015

1,055,101 869,770

Charitable Business
Registration Number:
106890056 RR 0001

Donations

Fundraising and others

Membership

Interest income

Amoritization of deferred contributions
related to fixed assets

1,340

5,338

52,316

16,019

15,169

9,247

10,883

45,266

7,768

110,746

Donations - 45



WHAT DO
YOU LOVE
ABOUT

DAWSON?

Dawson is my
safe space. Here I
know I can talk to
the animators

 -  youth member

I feel welcomed when I enter the
Center... All the staff give a
professional and courteous service. I
know because I worked in that field in
my career. 

- Monique

The structured play during
family matters is great. My
child was very shy at first
but now looks forward to
the play sessions. 

- ECE parent

Everything. We love these programs.  Mini
Melodies and Zumbini are a favourite weekly
activity in our household, and open gym is
awesome, especially during the cold months. 

- ECE parent

I was going through a very
difficult time in my life, and
Dawson really helped me. 

- Barbara

Raised by a hardworking single
mother, BGC programs gave me a
safe space to learn, grow, and build
relationships. 

Now, as part of goeasy, I’m honoured
to give back and help shape the
future for youth in communities like
the one that shaped me."  

-Paul Barnes, goeasy employee 



Thank You
to our partners and sponsors for their outstanding commitment to changing young lives. 

Réseau Réussite Montréal
CPE Riverview
CCS
Dawson College
École de cirque de Verdun
JAME - J'apprends avec mon
enfant
La maison de l’environnement
Lester B. Person School Board
Les Fruits Défendus
Literacy Quebec
Little Burgundy Shoes
McGill University
Project 10
RECLAIM Literacy 
Riverview Elementary School
Suspicious Fish 
Table de concertation des
ressources pour aînés de
Verdun (TCRAV)
Table de Concertation Famille
de Verdun (TCFV)
Table de Concertation
Jeunesse Verdun (TCJV)
Thomas More Institute
Toujours Ensemble
Trajet
Verdun Adult and Career
Centre
Verdun Elementary School
YMCA
MESCN – Montreal English
Speaking Community
Network
The Cummings Center
The Hope for Dementia

St Matthias’ Anglican Church
St Patrick’s Society
TD Friends of the
Enviornment
Ted Rogers Scholarship Fund
Telus
University Women’s Club of
Montreal
UPS 
Wackers Golf Tournament
PUMA Canada

Collaborative Partnerships 

Best Buy
Calgary Foundation 
CIUSSS du Centre-Sud-de-
l’Île-de-Montréal    
CN Employees and
Pensioners Community Fund
Club Lions de Verdun
Concertation en
développement social de
Verdun 
Coca Cola Foundation
Edelman Canada
Erin Sports Association
Equitas      
FQCCL
Fidelity Investments
Fondation Lucie et André
Chagnon
Fondation Richelieu Verdun
Giant Tiger 
Hershey’s Canada 
Indigo Love of Reading 
Kleenex 
La Rue Inspire  
Lester B. Pearson School
Board 
Moisson Montréal
GAP
Old Navy
OSL
President’s Choice Children’s
Charity
RBC Future Launch
Southwest United Church
St Andrew’s Society of
Montreal

Supporters

ABC Life Literacy Canada
Action Prévention Verdun
Ancre des jeunes
Anglo Family Council
Beurling Academy
Casa C.A.F.I
CAUS Centre de formation
Professionnelle de Verdun
(CFPV) Children’s World
Academy
Concordia University
Community Learning Centre
Tyndale St-Georges
Community Center
Tel-jeunes
Kids Help Phone
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